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THE BUSINESSMAN THE FUTURE Stanley Teele* 


In: Management’s Mission New Edited Dan Fenn, 
Jr. New York: McGraw-Hill Book Company, Inc., 1959. 345 pp. 
(Pp. 41-47.) $6.00. 


What kind businessman need meet the challenges 
the years ahead? 

Many people hold that the businessman the future should 
not charge himself with responsibility for much beyond the competent, 
profitable operation his individual enterprise: 

(1) The successful long-run operation our individual business 
enterprises the utmost importance our society. 

(2) The successful long-run operation the modern business 
enterprise complex and difficult that calls for the very highest 
competence available. 

(3) Therefore, the risk diversion skill and highly valuable 
talents from the internal problems enterprise the broader 
problems our society whole too great accepted. 

While agree with the first two steps unable accept the 
conclusion. When consider how much the businessman has devel- 
oped during the past years, how many added complexities 
business operation has absorbed, find myself greatly assured 
his capacity undertake still more. 

Over the half century, the amount fact the statement 
“Business the oldest the arts and the newest the professions” 
has grown considerably. move further toward profession bus- 
iness management must move toward more rational, responsible, 


and religious managers. These are the three R’s professional 
management. 


*Dean, Harvard University Graduate School Business Administration. 


the 28th Annual National Business Conference the Harvard 
University Graduate School Business Administration. 


More rational managers should the product three major 
developments: more use research; more adaptation the methods 
the sciences; and, most important all, greater use the tools 
the discipline logic. 

During the last business generation have seen widespread 
acceptance the concept that business managers have responsibilities 
toward stockholders, employees, customers, suppliers, and society 
whole. This has resulted part least from the steady and exten- 
sive separation ownership from management over the last years. 
The more responsible manager goes accept still further respon- 
sibilities with respect the goals and methods society whole. 
Here, course, the businessman blends into the citizen. But, since 
business central our society, seems that the businessman 
has special and central responsibility citizen. 

Successful American business enterprises have 
proached their problems with few basic principles which they hold 
tenaciously while preserving flexible, pragmatic attitude toward the 
definition and solution problems. seems that the busi- 
nessman should use the same approach when thinking about the 
problems government society whole. 

Two pressing concerns account for the emphasis religion: 
our competition with Communism and the Soviet Union, and our own 
long-range national goals. Since see little likelihood that Russia will 
take major military action, the focal point competition will 
nonmilitary areas. 

What are trying better than they? Personally, 
troubled our apparent continued emphasis material progress 
alone the measure success failure this kind competition. 
are falling into trap our own making; have become 
impressed the world’s reaction our tremendous material progress 
that there risk that shall consider this the true measure our 
greatness. But our real contribution the demonstration how 
170 million people can live together peace, with basic goals 
human dignity, morality, and justice. 

The evidence seems accumulating that the very great 
strength Russian Communism rests what essentially religious 
attitude, calling for unity, for the development common purpose, 
for effort and self-sacrifice that comes from making real contribution 
the achievement important goal. 

With completely different concept the purpose life, 
completely different economic, political, and social system, and 
ideological framework which exalts rather than degrades the individual 
human being, need today corresponding fervor the part our 
business managers. The plain and simple fact that the truly effective 
business manager our society makes major contribution the 
welfare both individuals and the society whole. 


THE EUROPEAN COMMON MARKET AND ITS MEANING THE UNITED 
STATES* 


New York: Committee for Economic Development, May 1959. 152 pp. 
(Pp. 11-62.) $2.00. 


the beginning 1958 Belgium, France, West Germany, Italy, 
Luxembourg, and the Netherlands joined European Economic 
Community. This one the most important undertakings the 
Twentieth Century. could watershed event history, ending 
the period narrow economic nationalism and opening era 
expanding intercourse among free national economies everywhere. 
could step towards the erection new regional barriers 
economic intercourse more dangerous and more durable than 
present national barriers. 


the end World War there was well developed and 
coherent view the way which the world economy could and 
should organized and operated. was picture many independ- 
ent political units functioning together single, closely-knit economy, 
through free and world-wide market. 

But the more optimistic hopes 1945 have not been fully 
realized. The reasons for this disappointment can best described 
the word underestimation. 

There was underestimation the extent damage the 
world’s economies. 

There was serious underestimation both the intensity 
the urge for economic development and the difficulty achieving it. 

The consequences strong and emergent nationalism com- 
bined with the urge for economic development were not foreseen. 

There was underestimation the problems inflation and 
growth and undue preoccupation with the defenses erected 
against future depressions. 

The full consequences the schism between the Communist 
bloc and the West were not generally anticipated. 


For these and other reasons have moved less far than had 
been hoped towards the goal free, private international exchange. 
addition there have been important developments the inter- 
national economic scene that raise questions about the adequacy 
that goal guide policy. 


One the most important these developments the emergence 
economic regionalism, which the European Common Market 
the leading example. 


*This statement National Policy represents the views the members 
the Research and Policy Committee the Committee for Economic De- 
velopment and the Subcommittee responsible for drafting it. 

Published also this volume, (pp. 63-91) The European Economic 
Community: Problems Confronts Comité Européen pour Progrés 
Economique Social (CEPES), independent organization business leaders 
France, Germany, and Italy. 


The main question about the Common Market may affect 
the rest the world this: Assuming that the provisions the 
treaty governing the economic relations among the Six will improve 
the economic integration among them, how can their external re- 
lations arranged promote rather than impede mutually 
beneficial economic intercourse? 

The thing that worries the rest the world the prospect 
selling less the Common Market. cannot assume that the rest 
the world will passively accept the tariff discrimination, and the 
accompanying attraction capital needed many places, that 
the Common Market will bring about. major disturbance 
the world economic scene. will set off major repercussions. 
cannot foretell whether not these repercussions will run the 
direction trade liberalization. This will depend upon decisions 
still made, decisions which the United States will have 
important influence. 

The first important foreign reaction was British proposal for 
the creation Free Trade Area among the seventeen western 
European nations that belong the Organization for European 
Economic Cooperation (OEEC). The basic motivation was the 
desire avoid discrimination the market the Six. Negotiations 
for the establishment Free Trade Area were terminated the 
end 1958. However, consideration and discussion other means 
association continue. 

Nothing would more valuable preventing the new economic 
regionalism from degenerating into new economic isolationism than 
new initiative the United States for the reduction barriers 
trade. we, the most advanced and diversified economy the 
world and professing the greatest faith free enterprise, need 
protect ourselves against foreign competition, how can urge others 
espouse policy freedom their economic relations? 

Beyond commercial policy, government grants and loans 
assist the economies underdeveloped countries have been major 
ingredients our foreign economic policy. This committee has sup- 
ported and promoted this policy, but has not seemed that 
the Government’s programs were being carried out adequate 
scale. Adequacy size crucial the success the program. 
cannot afford let this vital element our national policy de- 
termined what left over after other demands upon our budget, 
some much less importance, are met. 

The chief lesson the Common Market may that shows 
once more that the world motion the economic front 
well others. The world may move ways harmonious with 
our conceptions good world economic order 
directions. hope influence the movement our direction, 
behooves have philosophy the world would like see 
and program for exerting some propulsion that direction. 


PRIVATE UNITED STATES VENTURE CAPITAL FOR INVESTMENT NEWLY 
DEVELOPED COUNTRIES William Dale and Richard Bale* 


Menlo Park, California: International Industrial Development Center; 
Stanford Research Institute (Investment Series 2). September 1958. 
pp. $3.00. 


The phenomenon with which this report concerned venture 
capital investment abroad, with the emphasis the process which 
new enterprises are conceived and established effective operations 
abroad through the organizational, promotional, technical, and finan- 
cial collaboration United States and foreign partners. 


One problem facing newly developing countries achieve 
sufficiently high rate formation sound new industries. 
helping such countries raise this industrial “birth rate” that United 
States venture capital investors can greatest assistance the 
cause world economic advancement generally, from the standpoint 


either the foreign partners concerned the foreign country 
which investment made. 


The activity referred “venture capital investment” consists 
mainly these steps: (1) Establishing contact with private business- 
men newly developing countries. (2) Receiving and evaluating 
proposals from these sources for particular industrial establishments 
which investment and other assistance sought. (3) Assisting the 
businessman making the proposal identifying and answering im- 
portant questions that arise about the feasibility and prospective 
soundness the proposed enterprise. (4) Assisting arranging for 
technical managerial help the project from capable United 
States European sources. (5) Negotiating specific arrangements for 
financial organization and management control. (6) Arranging for 


capital investment within the framework the agreements previously 
reached. 


Total venture capital investment has not exceeded gross 
amount two three hundred million dollars the outside any 
year date, well below percent total United States investment 
abroad. However, venture capital investment apparently growing 
quite rapidly, and may well reach position major dollar volume 
future years. 

What has happened the last few years that has stimulated 
this greater stir interest and action, including the organization 
several corporations specifically for the purpose venture capital 
investment abroad? (1) Perhaps the main factor the growing 
determination achieve economic and industrial development and 
the actual progress being realized many previously industrialized 


*Mr. Dale Senior International Economist, and Mr. Bale Senior In- 
dustrial Economist, Stanford Research Institute. 
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areas around the world. (2) The relatively favorable treatment 
capital gains accorded United States income taxes has tended 
place increasing premiums efforts obtain capital gains returns, 
lieu ordinary income. (3) Especially since the Second World 
War the weight international importance has been swinging away 
from European financial markets and toward the United States. 
Certain important segments the United States capital market have 
recognized need for new and imaginative methods increase 
United States investment abroad. (4) Since 1950 the Western World 
has realized that the economic development newly developing 
countries likely prove great world issue the twentieth 
century. apparent that the Western World does not tender 
effective assistance this great movement, the Soviet bloc will try 
to, and may introduce its political system the process. 


These features appear generally representative venture capital 
investors: (1) They are willing consider investment projects 
any part the free world. practice they have invested mainly 
Latin American countries. (2) They are willing consider projects 
virtually any field. practice, most projects are manufacturing 
industries, and manufacturing that most persons interviewed 
see the largest and most promising future for United States venture 
capital investment abroad. (3) They are not only usually willing 
consider joint projects with local partners, but typically such 
arrangements are considered advantage and are insisted upon. 
(4) They not, general, prefer participation the foreign 
government. number cases, however, least token government 
participation has been accepted. They insist that the project 
accepted supported the local government, that fill useful 
role the local development program, and that the community accept 
it. (5) They must have the ability attract capital. proposal that 
has achieved the active support reputable venture capital investor 
gains position stature among other investors. (6) They desire 
much United States government protection feasible obtain 
against potentially detrimental acts the foreign government, but 
they avoid direct equity participation control any government, 
including their own. (7) The venture capital community has 
tendency toward keeping close contact and sometimes willing 
cooperate investing jointly. (8) The investors prefer have 
United States European “know-how partner” company with 
operating experience the industry concerned engaged foreign 
venture with them. (9) Sometimes the major services United 
States venture capital group are promotional and supporting. There 
may only token investment. 


Perhaps what most needed simply better knowledge and 
more efforts develop channels for private communication from the 
newly developing world the organizations such are here surveyed. 


STATEMENTS PERSONNEL POLICY* 


New York: National Industrial Conference Board, Inc., 1959. pp. 


(Case Studies, pp. 18-45; Illustrative Policy Statements, pp. 46-87.) 


Policy versus expediency the clear-cut choice operating 
business just operating government. Day-to-day decisions can 
made either through reference established principle solely 
response current pressures. Company managements that have 
thought through their basic beliefs and long-range goals regard 
employee relations, and use them guide for all personnel de- 
cisions, have found that this method possesses distinct advantages. 

“Policy” means many things many people. the term used 
here policies are identified seven criteria: 

Policies are statements company’s intent goals, based 
philosophy belief, that serve guides individual 
action. 

Policies are writing. 

Policies are stated broad terms. 

Policies are inviolate, insofar this within the power 
management. (They are apply everywhere throughout the 
company, all times, with deviations and 

Development policy requires unusually high level 

thinking and contemplation. 

Policies are approved the highest authority the organiza- 

tion. 

Policies are long-range, long-term. 

These criteria lead the following definition: are 
written statements organization’s goals and intent that are stated 
broad, long-range terms, and which express stem from the 
philosophy beliefs the organization’s top authority.” 

definition focused the area personnel administration is: 
“Personnel policies are written statements organization’s goals 
and intent concerning matters that affect the people the organiza- 
tion. Policies are stated broad, long-range terms that express 
stem from the philosophy beliefs the organization’s top authority.” 

Under the policy method administration, every new plan 
procedure adopted company linked one its basic policies. 
procedure cannot linked, signal goes up, “Why are 
doing this? this the direction which wish go?” 

While there limit the number policy statements com- 
pany management may see fit issue, basic goals can usually 


*The abstract taken from the “Highlights for the which 
precedes Statements Personnel Policy. This pamphlet number 169 the 
Studies Personnel Policy. 


Industrial Conference Board Associates, 
tions, and governmental agencies may obtain copies for $4.00. 
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expressed comparatively few statements. Some policies are sub- 
divisions more general intents. Personnel policies are but one 
several groups company’s over-all policies. Some companies 
establish intents toward each group with whom the organization has 
relationships stockholders, employees, suppliers, customers, con- 
sumers, competitors, the Government, the community, the general 
public. Others state policies long-range goals each function 
company management; there are financial policies, production policies, 
sales policies, personnel policies, etc. Unless policies are properly inte- 
grated, one may work against another. 

Company executives cite the following chief advantages 
formulating and adhering personnel policies: 

From the standpoint owners and top management 
Policies promote continuity type management, facilitate expan- 
sion, provide medium for control, assist co-ordination, stimulate 
action, reduce fear “freezing” company practices, and support the 
company arbitration decisions. Moreover, the act formulating 
policies valuable educational process. Finally, policies lead 
higher productivity. 

From the standpoint supervisors policies define the job, 
permit freedom for action, save time, simplify the decision-making 
process, promote consistency decisions, facilitate transfer, and reduce 
time needed for settling employees’ grievances; assisting 
formulation provides training; policies prepare the executive for 
emergencies. 

From the standpoint employees policies assure fair 
treatment all the payroll; knowing what expect gives sense 
security. 


THE “CHEAP LABOR” MYTH Irving Kravis* 
Challenge, Vol. No. 10, July 1959, pp. 46-50. 


One the classic arguments for tariff protection the claim 
that industries must protected against the unfair competition 
“cheap” foreign labor. 

But this cry for raises basic question: Does the 
United States import certain goods from foreign countries only be- 
cause the low wages these countries? other factors make 
such imports attractive? 

understand the low foreign wage argument, must ask how 
large difference the general level wages actually exists between 
the United States and other countries. 

The general level wages particular country usually de- 
pends upon how much the labor that country can produce. The 
production goods and services the average worker most 
Western European countries 1952-54 ranged from percent 
the United States average. Except for Canada, foreign hourly 
earnings manufacturing appear justify the belief that some 
foreign labor indeed “cheaper,” even when productivity taken 
into account. But large part the gap between the foreign and 
U.S. wages would closed the wage figures were adjusted 
take into account the supplements that foreign wage-earners receive 
the form paid vacations, family allowances, pensions and the like. 
Thus the general level foreign wages does not appear unduly 
low terms the over-all levels productivity prevailing abroad. 


*Professor Economics, Wharton School Finance and Commerce, 
University Pennsylvania. 


Still another factor must considered. Among the major 
manufacturing industries the United States, the industry that boasts 
the highest wage pays its workers almost twice much the in- 
dustry with the lowest wage. Thus, the United States manufacturing 
wage spread ratio hardly exceeds two one, typical for most in- 
dustrialized Western countries. long the high-wage industries 
one country are the same the high-wage industries other coun- 
tries, the role wages per determining what goods country 
will import and export will minimized. 

The general notion that not wage levels per that produce 
success international competition supported the fact that 
among American industries the leading exporters pay relatively high 
wages and those most vulnerable import competition tend pay 
wages below the average for U.S. manufacturing whole. 


Then what that constitutes international competitive ad- 
vantage? Foreign industries that have low wages relation high 
productivity may benefit from low labor costs. The policy issue 
thus how deal with special situations which foreign labor costs 
are lower than those home. This the situation American ex- 
port industries such automobiles and steel. 


The great value international trade that certain industries 
will able produce relatively lower costs certain countries 
because inherent natural cultural advantages. But surely 
sound policy can based the principle eradicating all foreign 
economic advantages and reducing economic competition sports 
contest which appropriate handicaps are assigned all entrants. 
The oft-advocated policy “equalizing competition” amounts just 
this kind nonsense. 

opinion, the major determinant tariff protection should 
the extent and costs that the dislocation American industries 
would entail these industries were denied tariff protection. These 
costs, course, must weighed against the long-run gains the 
both political and economic the freer trade policy. 


CORPORATIONS INTO CORPORATE CITIZENS John Marsh* 
The Director, Vol. 11, No. 12, June 1959, pp. 528-529. 


Something stir was caused British business circles recently 
article the Harvard Business Review which Theodore 
Levitt declared that the role business society should confined 
making good profit and good product; should not try 
identify itself with the humanities and causes. 

His view certainly does not reflect the prevailing trend thought 
American big business. Perhaps the most interesting evidence 
this the remarkable development industry taking deliberate 
and active part political and community affairs. 


*Director, Industrial Welfare Society. 


Undoubtedly big business the United States feels special 
responsibility this time. Its achievements have given the nation 
its power world force; its organizing genius has been the envy 
less efficient and less developed countries for least three generations. 
Big business has long been preoccupied with making the nation’s liv- 
ing, and now not happy about what the nation doing with it. 

The big corporations mean more than merely participate 
ameliorative work. The way top management thinking now, the new 
directors community relations will have access board level and 
engaged the gradual creation positive policy. 

Taking long-term strategic view rapid technological change 
and its human consequences individuals, families and communities, 
seems that this deliberate development United States in- 
dustry least step the right direction. looks the highly 
developed policies and plans “big business trades unionism” the 


United States are challenged concerted activity big busi- 
ness itself. 


Southwest Review, Vol. 44, No. Spring 1959, pp. 139-149. 


Has industrial society sacrificed quality for quantity? The de- 
velopment all the arts and crafts throughout the ages has been 
cumulative process. art and knowledge has ever been per- 
manently lost. There nothing that any earlier people ever did that 
cannot done much better and more easily today, whereas much 


the greater part what done today could not done all 
any earlier people. 


Why then should anyone suppose the contrary? The answer 
this question that judged the criterion the tribal fictions any 
other culture, industrial society and all its works are unqualifiedly bad. 
Nostalgia for some earlier culture greatly magnified 
tensified methodological error which all mankind un- 
happily prone: that comparing what common one situation 
with what best another. 

serious defect modern taste revealed the very general 
effort make everything look like something else. Thus modern sky- 
scrapers sometimes have been made look like medieval cathedrals, 
and the approaches suspension bridges like Greek temples. But what 
standard taste responsible for such cultural aberrations? 
not the logic aesthetics machine technology that has produced 
present-day monstrosities vast steel structures hung with stone; 
ancestor worship, pure and simple. 


only within the last few decades that bold aestheticians have 
made the revolutionary discovery that some the concrete structures 
which modern engineers have designed with thought decorating 


*Professor Economics, University Texas. 
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the landscape are fact comparable with the finest work the an- 
cients. their single-minded execution the purpose for which 
they were designed the Golden Gate and even smokestacks have come 
recognized manifestations that unity diversity which 
the true criterion excellence. 

Mass production commonly accounted one industrial 
greatest crimes against good taste. This charge particularly interest- 
ing because puts quantity and quality direct opposition. Appar- 
ently good can become bad only sufficiently. 
Machines can very good job mass production. that which 
they mass produce excellent the first place, does mass production 
necessarily debase? 

excellence synonymous with rarity? Such 
reduces the very meaning excellence absurdity, since implies 
that there criterion excellence but that quantity. 

Those who hold, many leading intellectuals do, that all the 
great achievements every age have been the work very small 
number very unusually gifted individuals, with all the rest man- 
kind trailing along the wake the intellectual elite, have been 
misled what might called the statistical illusion. Admirable men 
are not rare “great events.” Their rarity apparent rarity 
function the cultural process, and their excellence derives not 
from their rarity but from the process which they are the periodic 
consummation. 

Amenability diffusion essential determinant true ex- 
cellence. Things which can “appreciated” only the few are not 
excellent; they are taboo. The supposition that only the elite can 
appreciate true excellence not merely snobbery; ceremoni- 
alism. Such accessibility the distinguishing mark all true values, 
the technological process generally. 

There basis for the indictment industrial society 
charge lack wisdom. The vast increase knowledge which 
industrial society has achieved has not been won the expense 
wisdom, any more than has abundance been achieved the expense 
any other sort excellence, including individual skill and pride 
craft. 

One the commonest clichés modern intellectual snobbery 
lament over the common man’s loss ancient skills and ego- 
sustaining pride craft. The operation large-scale mechanical 
assemblies does not itself inhibit natural human feelings whole- 
some self-expression. 

Meanwhile the steadily lengthening hours leisure which modern 
industry has made possible offer virtually every member the com- 
munity the opportunity excel something. may not become 
world-celebrated. But can enjoy the satisfaction accomplishing 
what set out do. The chances are good that some the results 
will superlative excellence. 


FOR REGIONAL MARKET LATIN AMERICA Galo Plaza* 


Foreign Affairs, Vol. 37, No. July 1959, pp. 607-616. 


are the threshold new era the economic develop- 
ment Latin America. The newly awakened aspirations for better 
standard living fast-growing population cannot satisfied 
our inadequate economic system. order make more efficient use 
our natural resources must apply technology agriculture, 
develop sound industrialization and create common market, without 
which any program for development agriculture and industry would 
have very limited possibilities. 

There every reason believe that the present rate 2.4 per 
cent yearly growth population will continue. parallel increase 
gross national product will necessary just maintain present 
levels per capita incomes. But treading water will not enough. 
How can improve the lot all our people there not enough 
production around regardless how distributed? 

Nearly percent the total population Latin America 
dependent agriculture, which most cases primitive. Doubling 
our production with half the labor force would quite feasible. 

Industry Latin America must fulfill the dynamic function 
absorbing surplus manpower from primary producing activities and 
supplying all those manufactured articles which the underdeveloped 
countries cannot afford import because exports primary com- 
modities and foodstuffs tend increase much slower rate than the 
demand for imports. 


The problem Latin America therefore import what 
can pay for abroad with its own resources and meet the remainder 
its growing demand for manufactured goods from domestic pro- 
duction. This already being done limited extent. And long 
this process involved only staple consumer goods for which there 
large natural market, the industrialization Latin America 
watertight compartments caused great concern. But now that our 
countries are entering the more complex fields producer goods and 
consumer rivalries, involving heavy capital investment, must have 
markets wider scope than those offered individual countries. The 
need for Latin American common market thus evident. 


Besides the European common market and the British Common- 
wealth, the United States, the Soviet Union, China and India are 
fact regional markets enormous magnitude. Only Latin America re- 
mains divided into separate economic units. 


believe that breaking down these watertight compartments 
through economic integration will accelerate productivity, give the 
whole region free access raw materials, and enable the resources 
the continent better utilized for economic development. 


*Former President Ecuador; Chairman, Working Group the Latin 


American Regional Market the U.N. Economic Commission for Latin 
America. 
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Furthermore, believe that the effect Latin American 
market the economies countries outside the region will fa- 
vorable. increase per capita income Latin America will mean 
greater demand for products especially industrial commodities 
from the other countries. Undoubtedly, world trade will benefit from 
the expansion Latin American production and the new demands 
which the common market will give rise. 

Another argument favor the common market the stimulus 
which would give foreign and domestic investment. Investors 
would greatly attracted where today they are discouraged narrow 
markets that are rapidly saturated. Investments designed develop 
transportation, energy and other services which form the major part 
public expenditure are very low, yet they are essential pave the 
way for private investment. This one the most serious obstacles 
impeding economic development Latin Amcrica today. 

Economic integration within the hemisphere could realistic 
possibility once the Latin American common market operation. 

Latin America experiencing the beginning social revolution 
the needs growing middle class and the expectations the 
masses exert tremendous pressures economic system which 
not the task. Unless can bring about economic revolution, 
our problems will overflow into the political field, with serious con- 
sequences for the whole hemisphere. Only economic integration 
through Latin American common market can make more efficient 
use our resources and meet the challenge successfully. 


THE IDEA FREEDOM: 1959 Everett Case* 
Saturday Review, Vol. 42, No. 27, July 1959, pp. 8-10. 


The debasement the dollar not the most disturbing aspect 
our postwar world. Even more serious the current disposition 
question the intrinsic value the ideas and propositions that have 
nourished the American spirit from the beginning. 

Take the idea freedom. this another victim inflation? 
How can anything take much for granted part the natural 
order things the same time the explosive and revolutionary 
force that are told this is? 

Perhaps can best grasp the nature the concept freedom 
view kind nuclear explosion the mind and spirit, 
touching off revolutionary chain reaction that means spent. 
The discovery and colonization America were sense by-prod- 
ucts these revolutionary forces. The capital and labor required 
for the exploitation and development America’s vast resources were 
supplied and constantly replenished the extraordinary release 
individual energies. (continued page 21) 


*President Colgate University. 


For this month's center spread, turned Profes- 
sor Supple with the question, "Why should busy exec- 
utive read company histories, biographies business 
leaders volumes business history?" "What 
are some the pieces these fields?" 


This, that follows, his reply. think you will 
find real interest. 


Sincerely yours, 


Editor 


The New Business History 


The business executive, already overwhelmed the mass current litera- 
ture which feels ought read, may alarmed learn that some scholars 
think that this not enough. They want him add longer time dimension 
his bibliographical interests. Historians, they feel, have learned lot from 
studying businessmen and high time that this process was reversed. Time 
was when most business history was either frivolous and shallow unmitigated- 
critical any and all business institutions. But this generation business 
historians has re-examined its interests business and, employing new tech- 
niques and healthy objectivity, has come with some interesting and signifi- 
cant results. 


What are the characteristics the new school business history? 


Modern business historians place business administration, not 
criticism public relations, the forefront their writings. means 
the intensive study company records, they have attempted explain and 
assess the business policy and management, the structure and development, 
the enterprises which they have studied. For them the company firm 
evolving business unit not ideological straw man. With unqualified access 
surviving records and grasp the complexities administration over 
time, they “have helped develop better understanding the realities 
American enterprise. 

The new interest business policies, functions, and structures was 
originally centered the Harvard Business School home the Business 
Historical Society (1925) and the first Professorship Business History 
(1927). Its influence has since greatly broadened, both the academic and 
the business world, and many companies have become increasingly convinced 
the value independently written histories. 


Why should executives read business history? 


the dedicated historian the answer delightfully simple: 

Major premise: all decisions should based upon experience 

Minor premise: history significant area experience 

Conclusion: decision-makers could benefit from reading history 

Some businessmen may still not convinced the truth the minor 
premise, and the last resort, perhaps, their skepticism can only dispelled 
taking their courage and good business history into their hands. Yet 
general surely obvious that business, many other fields, the evi- 
dence the past long competently presented can meaning- 
fully brought bear the present. Where the history that the executive’s 
own firm then the advantages are clear: understanding the roots 
the current situation and its problems, perspective familiar things, 
realistic appraisal decision-making within familiar environment. Many 
companies already recognize this and possess privately written histories for 
internal consumption. Others have made excellent use histories published 
for wider market. 

Yet business history has far more business value than mere family hand- 
book for managers. Executives can obviously benefit greatly perusal 
histories whose subjects are other firms whether the same industry not. 
The modern executive does not confine his reading current business litera- 
ture topics coincident with his firm, his industry, even his functional 
specialty. Why, therefore, should impose such limits his interest the 
past? Business history’s relevance his needs operates many levels. 


What should the executive read? 


The executive interested the current periodical literature the subject 
can read the Business History Review (published quarterly the Harvard 
Business School, 214 Baker Library). This magazine contains many articles 
specific companies and more broad-ranging topics, such Morrell Heald’s 
“Management’s Responsibility Society: The Growth BHR, 
XXXI (1957), 357-84, Alfred Chandler’s pioneer study comparative 
business history: “The Beginnings ‘Big Business’ American Industry,” 


w 


BHR, XXXIII (1959), 1-31, which studies patterns integration, combina- 
tion, diversification, and administration largest industrial companies. The 
Business History Review also contains reviews current books which serve 
continuing guide the literature. 

important check list which usefully broken down industry and 
company Lorna Daniells’ Studies Enterprise, Selected Bibliography 
American and Canadian Company Histories and Biographies Businessmen 
(Baker Library, Harvard University Graduate School Business Administra- 
tion, 1957). more recent, though much narrower scope, than Henri- 
etta Larson’s Guide Business History (1948). businessman interested 
specific topics would find these two bibliographies comprehensive coverage. 
addition, Miss Daniells’ listings are kept up-to-date regular section 
the Business History Review. 


the line company histories the outstanding project date the 
history the Standard Oil Company (New Jersey). Jersey Standard made 
funds and all its records available independent team scholars. After 
some years work, the first volume was published 1955 (Ralph Hidy 
and Muriel Hidy, Pioneering Big Business, 1882-1911) and the second 
1956 (George Gibb and Evelyn Knowlton, The Resurgent Years, 1911- 
1927). third come, and separate volume the History Humble 
Oil Refining Company, Henrietta Larson and Kenneth Porter, 
now press. The petroleum industry general very well documented. 
addition the above, and other forthcoming books (for example, two-volume 
history the industry Harold Williamson), the businessman can study 
Paul Giddens’ Standard Oil Company (Indiana): Oil Pioneer the Mid- 
dle West (1955) and Kendall Beaton’s Enterprise Oil, History Shell 
the United States (1957). 


Railroads have had more historical attention than any other area enter- 
prise. For details the reader can consult the above-mentioned bibliographies. 
the line recent works might mention Richard Overton’s history 
the Fort Worth Denver and the Colorado Southern Railways (Gulf 
Rockies, 1953), Joseph Lambie’s study the Norfolk Western Railway 
(From Mine Market, 1954), and the stimulating study business outlook 
Thomas Cochran: Railroad Leaders, 1845-1890: The Business Mind 
Action (1953). 

Business historians, course, have not concentrated solely corporate 
institutions. outstanding biography, for example, Allan Nevins’ Study 
Power: John Rockefeller, Industrialist and Philanthropist (1953). could 
compared with other recent business biographies, such Margaret Coit’s 
Mr. Baruch (1957) Julius Grodinsky’s Jay Gould: His Business Career, 
1867-1892 (1957). Part business biography and part company history are two 
books Allan Nevins and Frank Hill: Ford: the Times, the Man, the Com- 
pany (1954) and Ford: Expansion and Challenge, 1915-1933 (1957). 

Other company histories which will interest executives are Harold Wil- 
liamson’s Winchester: The Gun that Won the West (1952), George Gibb’s 
The Saco-Lowell Shops: Textile Machinery Building New England (1950), 
John Jeuck and Boris Emmett, Catalogues and Counters: History 
Sears, Roebuck and Company (1950), and Harold Williamson and Orange 
Smalley, Northwestern Mutual Life (1957). English business historians 
have also been active. For instance, among the best histories yet published 


Charles Wilson’s The History Unilever: Study Economic Growth and 
Social Change (1954). contrast with these volumes small-scale business has 
not been neglected; witness Reynolds’ The Daniel Shaw Lumber Com- 
pany: Case Study the Wisconsin Lumbering Frontier (1957) and Theo- 
dore Marburg’s Small Business Brass Fabricating: The Smith Griggs 
Manufacturing Company Waterbury (1956). Finally, this necessarily 
selective list, the executive’s attention should called work synthesis: 
Thomas Cochran, The American Business System: Historical Perspective, 
1900-1950 (1957). 

survey such this could extended indefinitely. However, perhaps 
enough data has already been given warrant the claim that businessmen 
are neglecting important field they omit historical perspective from their 
reading. Historians would not claim that business histories are easy reading: 
they often lack simplicity and, since business business, clear thread story 
and plot. But they can rewarding reading. Historians, course, not 
write for businessmen alone. The study enterprise has implications which 
extend the wider limits society. For this reason, well because busi- 
ness history can stay close the ground, the literature deserving the busy 
time. 

Finally, this perhaps good place any point out that useful 
business history depends production well consumption. The historian 
wants the executive’s cooperation because authentic and worth while business 
history cannot written without access records. Recent experience should 
prove businessmen that there are numerous historians objectivity and 
technical competence. The relationships between businesses historians 
pose special problems, but cannot denied that the road high-quality and 
objective business history lies inevitably through company archives, and that 
the executive can contribute wider understanding business both 
reading its history and helping provide the raw material which that 
history must necessarily based. 


Barry Supple 


Assistant Professor 
Business Administration 


Undisciplined freedom, however, quickly becomes anarchy and 
found necessary impose certain curbs upon our political and 
industrial revolutions which are epitomized the concept liberty 
under law. Much our history can written terms our 
successive and not always successful attempts reconcile 
buoyant spirit liberty and free enterprise with the effective rule 
law and the legitimate claims society. 

Never easy, the task this poses clearly unfinished and indeed 
unending. and large, however, have demonstrated our ability 
come terms with these typically American revolutions. 

But with the continuing revolution science and technology 
which still gaining momentum, have not yet come terms. 
Because the forces lately released this revolution now pose the 
threat annihilation, are apt find the concept that could 
bring this pass longer the intoxicating draught once was. 

the meantime, have witnessed kind flight from free- 
dom that has given new lease life older, and had 
thought, discredited concept society. The Communist brand the 
authoritarian state challenges today not only the military and eco- 
nomic primacy our free society, but also the sacred proposition 
that dynamic economy and higher living standards must built 
the premise freedom. 

have deliberately selected this concept freedom for scrutiny 
because upon its validity rests that our intellectual currency 
whole. Shall denounce hopelessly debased and ready for 
discard because has proven itself panacea the very 
moment that hunger most for panaceas? have we, perhaps, 
been guilty ascribing this concept certain magic properties while 
undervaluing those intrinsic it? 

that you are liberty accept, reject, restate, your own 
judgment dictates. have just stated the first: you are liberty 
accept, reject restate, your judgment dictates. Are you indeed? 
will remind you that this liberty inseparable from responsibility, 
because its exercise entails consequences for you and for society. 

second proposition that however oppressive the responsi- 
bilities freedom may times become, life for the mature and 
healthy person who has ever experienced freedom would intolerable 
without 

Third, the long run, freedom prerequisite human dignity, 
creative achievement, and the pursuit the good life. 

fourth proposition that, whereas abuses creep into every 
kind human society, only the free society gives its citizens the 
opportunity get rid them through personal initiative voluntary 
cooperation both. The real reason freedom cannot regarded 
panacea precisely that spells opportunity, neither more nor 
less. Its successes and failures, therefore, are not intrinsic but are 


wholly dependent upon the use make the options and the 
openings affords us, 

neither ourselves nor the cause freedom any service 
suggesting that individual people has only embrace 
order find automatic solvent for all ills. For may even 
true individuals, certainly true nations, that their ex- 
perience has not yet equipped them understand, much less 
shoulder, the responsibilities which freedom entails. 

have been attempting demonstrate that the true concept 
freedom, divested the extravagant pretensions with which 
mistakenly invest it, not fact debased; and that, the long run 
least, indispensable the good life. Let remember that the 
genius freedom lies precisely its ability renew the creative 
forces that are everywhere mortal combat with the forces 
sterility and decay. 


THE LATE RECESSION ITS LOSSES AND LESSONS* 
Canby Balderstont 


Tax Review, Vol. 20, No. May 1959, pp. 17-20. 


The cyclical contraction that ended April last year was one 
the shortest record. has been followed recovery classic 
pattern that has now pushed most the business indicators through 
their previous ceilings. 

Taking stock the residual difficulties find three major 
problems still facing us: unemployment, prices, and debt. 

Unemployment down from its recession levels, but continues 
plague the mining regions and areas dependent upon heavy industry. 
Even though further expansion will tend put the idle work 
overtime fails meet the demand, unemployment level over 
million should lead question whether job opportunities would 
not greater some prices were lower. 

Prices were buoyant during the recent decline and subsequent 
recovery. The average industrial prices now about percent 
above the previous all-time high. Though there has been unused 
capacity human resources and manufacturing plants, industrial 
prices have risen sooner and faster than the two previous recov- 
eries when prices did not advance significantly until after output was 
well above its previous peak, Have paid the fee for adjustment 
didn’t get? 

this devil’s brew trouble there also the ingredient debt. 
Balancing the Federal budget more than problem for the Budget 
Director; evidence the nation’s determination protect the 
integrity the dollar store value. such, our budget behavior 
watched the financially sophisticated the world over. 


*From recent address before the Philadelphia Bond Club. 
Chairman, Board Governors, Federal Reserve System. 


turn now the Federal Reserve System. basic function 
the System supply banks with reserves provide the volume 
credit that keeping with stable economic growth. The objective 
supply neither too much credit nor too little. Another problem 
faced the System help achieve and maintain proper relation 
between the total demands the capital markets and the total flow 
savings. 

Diluting the purchasing power the dollar does not provide 
permanent employment opportunities. Inflation diverts business energy 
into speculation and away from the increasing output and 
productivity. Even small doses inflation are inconsistent with well- 
maintained productive activity. 

Per capita growth largely dependent upon technological ad- 
vances bolstered sufficient capital take advantage them. 
mistake equate economic growth with government spending. 

Healthy growth the economy can attained only close 
gearing bank credit expansion with that the economy generally. 
Such growth requires that the central banking system provide enough 
but not too much money achieve and maintain balanced growth 
without inflation. Price stability and rapid growth are quite compat- 
ible. Per capita growth depends considerable extent greater 
productivity. Productivity, turn, depends the existence 
flexible economic system, one ready use advanced technology. 


MANAGEMENT AND UNDERDEVELOPED TERRITORIES 
Planning, Vol. 25, No. 434, June 1959, pp. 115-129. 


What demands have been made the adaptability existing 
capital commitments the underdeveloped—and yet uncommitted 
especially Asia and Africa, and what has been the 

general the underdeveloped countries have made plain 
that remain acceptable the expatriate firms must start bringing 
local nationals into their managerial and technical staffs. For the past 
ten years so, British companies have been engaged changing 
the composition their overseas staffs, process which they call 
the Indianisation, Africanisation, etc. their associated 
companies branches these territories. 

Finding the recruits has been one difficulty. Training schemes 
have had devised; this has meant both finding young men 
capable and willing attend courses higher education and per- 
suading those already undergoing higher education local 
European universities that the opportunities genuinely existed. The 
shortage educational and training facilities underdeveloped 
countries has led many firms set their own combination 
drawing upon the universities Europe and the countries con- 
cerned, with tendency draw more and more the latter source. 


But the accomplishment partial “—isation” and the prospect 
faster rate bring their own crop difficulties. One the rejec- 
tion, newly independent emerging nations, racial religious 
minorities. Reliance upon minorities future managers doubly 
hazardous: they may suddenly become unacceptable the majority, 


and the firm may accused being unwilling see “true” nationals 
rise senior posts. 


the staff and labour composition the firm becomes more 
heavily weighted with nationals, there must some interaction be- 
tween the Western and the indigenous standards value and outlooks 
life. the very least, cannot easily assumed that Western 
standards will accepted wholesale, only because the whole process 
development will markedly different these countries from 
what was the West. 


Does facilitate, almost invite, nationalism? The answer 
that refusal adapt staffing policies all would invite 
immediate trouble. While one would expect parent companies 
view diminution loss control with enthusiasm, the possibility 
take-over certainly exists. Even so, gradual process assimilation 
would not nearly damaging hasty expropriation, and the 
company remained going concern, Britain would lose source 
income but the advantages international trade would remain. 


widely recognized that aid underdeveloped areas should 
take variety forms. What implicit most the discussion, 
but expresses itself aid programs, the general assumption that 
enough technical knowledge and capital are injected into country 
which very deficient both, the way becoming rich and 
developed. But this basic assumption open very considerable 
doubts. the view some authorities, Western-style institutions 
cannot alone provide what needed. Western-inspired ideas 
industrialisation put the emphasis where our system works best: 
projects large enough carry the costs technical investigation 
and catered for our financial institutions rather than the 
development local industries which already exist and need improve- 
ment. The large-scale project does not teach the simple methods and 
the training needed, nor provide where needed the organising 
ability essential start things off. 


formidable argument which emphasises the close connec- 
tion between economic and political factors the underdeveloped 
territories. there major flaw our attitudes and actions 
these countries, then not only the branches Western industry and 
commerce established there should adapting themselves new 
circumstances. Ultimately, amount goodwill flexibility 
their part can make for basic deficiencies that may exist the 


assistance programmes sponsored governments and international 
agencies. 


PROPOSAL FOR NORTH AMERICAN COMMON MARKET 


William Peterson* 
Business Horizons, Vol. No. Summer 1959, pp. 73-80. 


relations are not all they should be; perhaps 
both countries are not seeking economic harmony and cooperation 
the simplest and most logical way possible namely, mutual free 
trade. 

Ironically, the United States and Canada, the first and fourth 
place respectively among world traders, have stayed aloof from mar- 
ket integration for themselves but participate rather observers 
the common market negotiations other regions. Yet the United 
States and Canada might well the most logical free trade area 
them all. Besides remarkable geographic partnership the two nations 
have common European heritage, share common language, and, 
large extent, share common culture. 

The trade between Americans and Canadians, not free, still 
tremendous. Each the other’s best customer. Much this vast 
trade has hurdle duties and other restrictions. There doubt 
that U.S.-Canada trade under policy mutual free trade would 
substantially higher. 

The question remains: are Canada and the doing 
all that possible achieve increased economic cooperation and 
mutual productivity through greater trade and territorial division 
labor? 

The answer, believe, lies much fuller economic integration 
the North American continent; short, the establishment 
giant U.S.-Canada common market. 

Admittedly, the realization such proposal would not easy. 
free trade area, for example, involves such complications cer- 
tificates origin, compensating duties, and on. common market 
means that the member countries would have agree uniform 
tariff and import quota wall around the periphery the common 
market. The hardest job forsake economic nationalism. Not- 
withstanding these “costs” and complications, Canada and the United 
States should equal the task. worth the effort. 

The United States increasingly becoming nation 
many natural resources, quite few them strategic. While 
may not have all these strategic items, Canada “have” nation 
natural resources, perhaps second only Siberia. For Canada these 
resources are, practically speaking, useless without capital for their 
development and customers for their use. The U.S. has both. Too, 
with such enormous market its doorstep, Canadian industry, 
more specialized, would have much better chance grow and 
develop tariff-free North American trade area. 


*Associate Professor Economics, Graduate School Business Admin- 
istration, New York University. 


What Canada’s complaint that heavy American investment 
her industries giving non-Canadians strong voice the manage- 
ment the Canadian economy? With North American free trade 
area, the complaint would mitigated the fact that trade and in- 
vestment would free move south well north, and, need 
be, direct Canadian investment would facilitated industry 
with without Canadian subsidiaries and branches. 

But for Canada and the United States the main argument for 
mutual free trade consumer sovereignty. The fallacy protec- 
tionism illogical producer sovereignty. Producers are protected, 
sense, superfluously, while consumers are exposed high-cost, 
noncompetitive domestic inefficiency. 

While the advantages common markets and free trade areas 
are general incontestable, there danger that common market, 
its anxiety reserve its market for itself, may just protec- 
tionist more than the member countries had been individually. 
Thus instead national protectionism, could see the West turn 
regional protectionism with each common market tending shut 
out the other. such situation, giant North American free trade 
area would have tremendous leverage for integrating the regional 
common markets into one grand Western free-trading market. 
free-trading economically united West would least one 
powerful answer the Soviet economic challenge. 


REVOLVING DOOR WASHINGTON 


Democratic Digest, June 1959, Vol. No. pp. 2-3. 


the Eisenhower Administration has accomplished nothing else 
for the American people has demonstrated once and for all that 
businessmen, despite their loud and frequent cries about the “mess 
Washington,” have little stomach for the exacting and unprofitable 
task running government. 

1953 great concentration businessmen poured into Wash- 
ington, but the beginning Eisenhower’s second year, they were 
leaving such numbers that the Administration’s recruiting policies 
were known Operation Revolving Door. 

The businessmen have been pulling out regularly ever since, 
replaced other businessmen, who turn have stayed year 
year and half before pulling out themselves. study made last year 
the Harvard Business School Club Washington* estimates the 
annual turnover businessmen government per cent; per 
cent the businessmen who come Washington refuse serve more 
than year barely enough time learn their jobs. “There exists,” 
says the study, frightening lack interest the business community 
for participation government service.” 


*See the August 1958 for abstract Businessmen Govern- 
ment. 


Exit the Businessmen pp. 3-4. 


The men who will determine whether not survive are not 
generals sergeants privates, but the civilians who serve the 
various policy levels the Federal Government. Thus, the critical 
personnel crisis which the Administration faces today extremely 
ironical: The Republican Administration was put into office the 
efforts businessmen who wanted bring businessmen into the 
government. But today cannot find first-rate businessmen who will 
stay important jobs long enough become effective. fact 
becoming difficult get them come into Government all. 

the second echelons Government there have been hundreds 
who come into Government for about year just long enough 
learn their way around, but not long enough much service 
their country then return private industry pick stock 
options, pension plans and other fringe benefits which they refuse 
sacrifice. 

The Great Crusaders, seems, have been disillusioned. 1953 
they came streaming into Washington eager put big business back 
the saddle. But they discovered that try they might they 
could not turn their Government job into the Washington branch 
office their company. What was the use coming down Wash- 
ington just get mixed “high-level policy”? Where was the 
profit? Today, they look upon “call from the White House” with 
about much enthusiasm “Greetings” from their draft board. 


TOWARD BALANCED DEFENSE William Foster* 


Orbis, Vol. No. Spring 1959, pp. 26-37. 


What meant “balance” national interest and national 
security? There has been tendency the past regard this problem 
primarily through military lens. The present tests strength, 
however, are political, psychological, technological, and economic 
more than military. 

The success the Communists waging their brand conflict 
has derived precisely from broader strategic vision, from con- 
ception the struggle organic whole, the various components 
which are kept constant and high state coordination. 

The central question our time, therefore, how can counter 
the balanced offensive our opponent with balanced defense our 
own. 

The United States roughly matches the economic resources which 
the Soviet Union devotes its military establishment and does 
cost perhaps ten percent the Gross National Product, while 
Moscow expends about twenty-five percent. Our Gross National Prod- 
uct still very much larger than that the Soviets. could press 


*Vice President Olin Mathieson Chemical Corp. 
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this advantage. Moscow order match any increased military 
expenditures would forced divert 2.5 percent more the 
Russian Gross National Product maintain the pace for each ad- 
ditional increase one percent ours. Thus, stepped-up arms 
race would impose far greater burden upon the Soviet economy 
than that which the U.S. economy would assume. 


cursory examination the military field shows that have 
the wherewithal meet the external threat many fields, but appear 
increasingly weak others. The United States, unless matches 
surpasses the Soviets the missiles field, may forfeit the deterrent 
effect its retaliatory strength and become increasingly easy 
prey for Soviet nuclear blackmail. 


The total outlook means all black. Nor, the other 
hand, reassuring. order demark those areas which the 
most urgent remedial action required, may useful consider 
the change relative positions balance between the and the 
U.S.S.R. which has taken place since World War 


First, let examine the balance the military sector. After 
World War II, the U.S. made fundamental decision not match 
the Soviets sheer numbers guns and troops, but concentrate 
instead technology. precisely the light these efforts 
that our present military imbalance disturbing. 

quasi-military front has been sorely neglected, namely the 
protection our civilian population against fallout case nuclear 
attack. Certainly other defense measure promises equal life-saving 
potential such low per capita cost. But also such shelter programs 
would impose tremendous burden not our resources but 
Russian strategy. Shelters would mean that any Soviet missile 
bomber attack would have perhaps double the force presently 
needed paralyze the United States beyond recovery. 

The Soviet Union, the last three years, has committed 
billion for economic development and military aid countries 
the non-Communist world. This relatively small effort when 
gauged the large sums that the United States has put into similar 
programs. Yet, the Communists have obtained maximum effects for 
their expenditures. With cold calculation, they have directed their 
foreign aid into areas that may shift the future balance power 
their favor. The very fact that Russia, not long ago itself backward 
nation, can now extend technical assistance less backward nation, 
carries tremendous import. 


The United States encountering, also, setbacks another 
economic area which have long considered ourselves the un- 
challenged leaders, namely the ability trade with other nations 
the world. Yet, free-wheeling, fast-talking delegations from Russia 
and the Communist bloc are challenging this superiority. 

assessing the Soviet economic challenge, however, must 


TRANSPORTATION: ACHILLES HEEL NATIONAL SECURITY 


never lose sight one central fact: The stepped-up economic 
offensive Moscow, like its military program, has been made possible 
only the most ruthless allocation Soviet resources. 

Our enemy cannot expected continue present with 
the kind straightforward challenge which has galvanized 
into action the past. But the main enemy our midst not 
Communist fifth column but our own complacency. 

While complacency not justified, optimism can be. Our great 
inherent advantage the presence massive industrial structure 
which can, choose, geared support larger and more 
versatile military establishment than can all the industrial facilities 
the U.S.S.R. have huge reserves both material and human 
resources. have the largest industrial plant and the most produc- 
tive labor force the world. can maintain substantial military 
effort for many years and can while still reserving 
growing economic strength for other purposes. 


Robert Harbeson* 
Political Science Quarterly, Vol. 74, No. March 1959, pp. 1-20. 


Our transportation system not prepared meet the require- 
ments future full-scale war, and neither official nor popular 
thinking there full awareness this fact and its implications. 

Those charged with planning national defense have become 
preoccupied with the spectacular character and implications satel- 
lites and intercontinental missiles have neglected the prosaic 
business insuring adequacy the transportation system case 
future conflicts. Furthermore, some believe that the next war will 
push-button character fought with nuclear weapons which 
will decide the issue such short time that the adequacy the 
transportation system could scarcely matter decisive importance. 
Yet neglect transportation may well prove have fatal conse- 
quence failure maintain leadership space warfare. 

The decline railway capacity since World War represents 
serious weakness our provisions for national security. Other forms 
transportation cannot relied upon carry larger share the 
traffic load war, they have peace. There some doubt whether 
railway trackage and terminal facilities, the present supply motive 
power, and the number available freight cars could handle in- 
crease traffic wartime magnitude. The situation with respect 
passenger cars the worst all. 

considering the prospective petroleum supply, the general 
view appears that the event national emergency within the 

*Professor Economics, University Formerly Principal 


Economist, Bureau Transport Economics and Statistics, Interstate Commerce 
Commission. 
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foreseeable future the practical problem will not inability in- 
crease the supply oil; rather, the limiting factors will time and 
the quality manpower and materials that can devoted increas- 
ing production and facilities for transportation and refining. 

the basis the likely demand and supply situation for fuel 
alone, and assuming full mobilization, seems probable that with 
our present and prospective dependence upon private automobiles 
would unable fully meet our requirements for essential local 
transportation. 

The greatest increase population and industry since World 
War has been those localities and areas where public transpor- 
tation has declined the most has had the least initial development. 
the event future war existing transit facilities smaller cities 
and even certain large western cities would seriously overtaxed. 

The weakness our transportation system derives from two re- 
lated trends: shift from rail highway and air, and shift from 
for-hire private transportation. Corrective measures must therefore 
modify supplement these the case intercity transporta- 
tion would seem prudent for the Department Defense maintain 
standby stock railway equipment sufficient offset the present 
deficiency. 

the case adaptation local transportation the require- 
ments national defense the best that can done take measures 
which will stabilize, and perhaps expand, the role local public 
transportation. 

However, even certain measures were adopted, probable 
that, unfortunately, local transportation would remain vulnerable 
spot the armor national security. 


AND ITS CRITICS John Fischer* 


Magazine, Vol. 219, No. 1310, July 1959, pp. 10-14. 


The true indictment against not that all bad, but 
the public has right expect. The public now paying high 
price for something has been promised, and not getting. 

the all-important hours between 8:00 and 11:00 p.m., the 
air full froth. practice, during these prime hours there not 
“freedom choice.” The sponsors have decided that during these 
hours most people want “candy” and the result that the best brains 
television, its best hours, and its best dollar are dedicated making 
the American people fat, dumb, and happy. 

Many people television are aware this and are uneasy about 
it. The trouble they can’t much. the industry now organized, 
neither networks, local stations, nor sponsors have much leeway 
attempt anything more than marginal improvements. 


*Editor-in-chief, Magazine. 
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The reason why improvements are daring and difficult money. 
The sale prime hours advertisers brings most the network’s 
income. the networks give away too many these golden hours 
for “informational broadcasts,” the stockholders will soon want 
know why. 


When our system broadcasting got started, everybody recog- 
nized that radio (and later TV) could serve immensely powerful 
instrument public education and enlightenment. Every station 
licensed broadcast, under the Federal Communications Act, 
order serve “the public convenience and necessity.” Such license 
gives the lucky applicant monopoly the use particular 
piece public property radio wave-length channel. 
return for this magnificent gift public property, the station owner 
supposed devote considerable part his air time public 
service programs. These promises are seldom, ever, kept. 


The upshot that are all paying dearly for something 
don’t get. are letting the broadcasters use valuable public property 
for free and they are not delivering the public service which they 
promised. 

Can anything done stop this scandal? 


There possible solution. bare outline, might work like 
this: Instead giving away its air channels, from now the 
government would rent them. Each local and radio station 
would pay modest percentage its annual earnings say 
per cent. 

This money would turned over National Broadcasting 
Authority public body chartered Congress but carefully in- 
sulated from politics. Its directors would five men who already hold 
responsible positions the fields education, culture, and informa- 
tion. They should well paid for their part-time services. 

board would hire Program Manager experienced 
broadcasting executive and would give him general policy directives, 
much corporation board directors deals with the company’s 
president. 

The main job the Authority and its manager would 
produce public-service programs news-in-depth, top-quality music 
and theater, documentaries dealing with science, the arts and public 
affairs, plus any kind experimental features they might want try. 

Each program would have carried one the major 
networks and all its affiliated stations, prime evening time. This 
hour would additional rental-in-kind, demanded the broad- 
casters part-payment for the privilege using the public’s air waves. 

This system would cost the broadcasters far less than you 
might think. For the networks and the few conscientious local stations, 
relieved the painful and expensive duty producing public service 
programs, could then about their primary business selling adver- 


tising. And those stations which now evade this duty would forced 
bear their fair share the Authority’s cost. 


The Authority would open stimulating new opportunity 
for broadcasting talent. 

The plan would not cost the taxpayer penny; could 
put into effect with simple piece legislation; and would 
require governmental machinery operate it. 


THE UNFINISHED AMERICAN REVOLUTION George Romney* 


Business Topics, Vol. No. Spring 1959, pp. 5-17. 


Excessive power any form avoided and prevented, for 
any excess and unchecked power corrupts sooner later. One the 
most critical areas power concentration excess the level 
the Federal Government itself. addition government power, there 
are creeping excesses the concentration both union power and 
corporate power. 


Union power now our country’s greatest single political influ- 
ence. Unions have been almost unchecked their organization, 
economically and politically. 


Politically, can see little difference principle between this 
present situation and the earlier excessive political influence business. 
Both are obstacles political freedom and economic justice. 
democracy based political freedom and the rights the individual, 
should economic organizations permitted participate directly 
indirectly political affairs? think morally, politically and so- 
cially wrong for union corporation use economic power 
interests for political purposes. 

The functions government all levels have necessarily in- 
creased and believe will continue increase. This prospective 
enlargement increases the urgency re-applying constitutional re- 
straints the Federal Government, reducing its present excessive 
responsibilities and services, and restricting its taxation and subsidiza- 
tion. must transfer many these back the states and local 
communities where they belong. 


Our present economic policy conflict threatens the future 
competition through the excess power either unions employers 
both, through the substitution government control and direction. 
There adequate solution other than the elimination the conflict 
our national economic policy. This country cannot progress econom- 
ically half competitive and half monopolistic. definitely not 
advocating the application anti-trust laws Whatever 
remedy the Congress may ultimately fashion solve the problem 
excessive concentration union power, the ultimate objective 


*President, American Motors Corporation. 


prevent combinations employers combinations unions from 
destroying the competitive system. prevent this necessary 
prohibit joint bargaining the part large employers our basic 
industries well joint bargaining the part unions represent- 
ing the employees these large concerns. 


Our American economy, which derives its fundamental concepts 
from our religious and political convictions, has already provided 
unparalleled degree opportunity for individual contribution and self- 
realizing through four fundamental principles: competition, voluntary 
cooperation, reward related contribution, and distribution the 
results increased productivity. These principles have not only pro- 
vided freedom enterprise but have placed ultimate economic power 
the hands consumers. have developed economy “con- 
sumerism,” not “capitalism.” 


The competitive principle enables consumers reward companies 
that successfully meet their preferences and reject companies that fail 
so. Elimination, economic death, and should the penalty 
economic failure competitive society. 


Yet long there the likelihood further company failures 
and deaths how are going maintain adequate minimum 
number competitors industry? Provision should made for 
economic birth, well economic death. 


recommend that when individual company engaged only 
one basic industry doing more than percent the business, 
when company engaged more than one basic industry doing 
more than percent the business, such companies should re- 
quired submit their own programs for reducing their percentage 
the particular business involved. obvious way for them this 
would through the creation more than one company from the 
old company economic birth. Adherence such percentage figures 
guarantees the future existence four five companies each 
basic industry. 


Adoption “birth policy” would, believe, change the attitude 
toward industrial growth without enactment new laws. Building 
company the point where became source more than one 
company could become recognized industrial achievement the 
highest order. Without this principle, company like General Motors 
some point confronted either with the question holding its 
percentage market below whatever level considered dangerous 
exceed for fear anti-trust action the consequences anti- 
trust action and mandatory division. The alternative government 
control and regulation. 


provide world leadership the space age. However, this jeopardy 
because are approaching the point return reversing the 
trend toward centralization political, economic and social power. 
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URBAN RENEWAL AND THE AMBIVALENT BUSINESSMAN 


Stephen Thompson* 
Architectural Forum, Vol. 110, No. June 1959, pp. 147-149. 


The attitudes the business community urban renewal display 
some strange anomalies. the local and individual level, many prom- 
inent businessmen and their civic organizations support urban re- 
newal the full extent state and federal aid. the national level, 
however, some the most prominent business organizations, with 
which most the individuals and local groups are affiliated, are 
often dead set against any such federal program. 


This ambivalence, however irrational may appear, has 
reasonably simple explanation. The national business organizations 
for years have been demanding economy government and halt 
inflation. Invariably, being dominated this level older, conserv- 
ative members, they have recommended swath cuts federal 
nondefense spending, including urban renewal, public housing, and 
other grants-in-aid. But business leaders back home, many them 
the younger progressive breed, has become increasingly clear that 
the mammoth job can rarely done without some form federal 
aid program. Many are for all the aid they can get. 


The single most divisive issue urban renewal, which cuts across 
and confuses nearly all business organization attitudes, public hous- 
ing. Many conservatives oppose all urban renewal rather than 
tainted with support such “socialist” measure. But even the public 
housing bete noire growing weaker, for the civic level be- 
coming increasingly difficult accept federal help for projects that 
benefit business and private builders while opposing assistance for proj- 
ects that would help dispossessed low-income families and wipe out 
evil slums. 


The single most unifying issue among nearly all business groups, 
and one with which even the so-called socialistic planners will warmly 
agree, that the greatest extent possible urban renewal should 
carried forward local initiative and city, state, and private 
funds. The job such magnitude that all possible resources must 
mobilized, and the private area, where alert its opportunity, 
provides dynamic force that renewal cannot well without. 


Also, business and civic leaders have chosen with increasing fre- 
quency the device quasi-public “redevelopment corporations,” 
tying with federal-sponsored programs, encourage and advance 
renewal and some instances extend financial assistance individ- 
ual redevelopers. Beyond this, there long and varied roster 
corporations and individual business leaders who have shown the real 
depth the business community’s support for bold and imaginative 
urban redevelopment programs. 


*President the Mortgage Bankers Association America. 


WHAT PRICE STABILITY?* John 


The Reporter, Vol. 20, No. 11, May 28, 1959, pp. 11-14. 


The prospect long-term average rise prices 1.5 2.0 
per cent year one the most disturbing problems American life. 

Four varieties diagnosis and prescription can distinguished: 
(1) The central difficulty excess demand, which stimulates 
rise wage rates and prices. The cure: tight monetary and fiscal 
policy. (2) The central difficulty that money rewards rise faster than 
productivity. Considering the old-fashioned cure complete rest 
idleness for five ten per cent the work force too drastic, 
economic researchers are discovering the collective-bargaining mech- 
anism. (3) The central difficulty psychological the patient refuses 
face reality, demanding too much too many good things. The 
stern prescription choose more limited group objectives and 
arrange clearer scale priorities. (4) Temporary permanent 
structural defects the economy are the main problem. Prognosis 
pessimistic: any cure bound slow and painful. 

submit that there not much evidence show that the Amer- 
ican community now willing barter labor strife, unemployment, 
more comprehensive government controls return for price sta- 
bility. own view that the American community has been paying 
too high price for the degree stability already achieved, terms 
unemployment, loss production, and loss relative position vis- 
a-vis the Soviet bloc. 

judgment such policies curbing union wage-raising 
powers legislation, extending the application anti-trust laws 
unions and wage setting, further restriction boycotts, and more 
limitations strikes and picketing are impractical and unadmin- 
istrable, and would not produce the intended results. 

More formal bargaining arrangements multicompany basis 
are the likely direction development bargaining institutions, 
rather than any artificial fractionalization. Although difficult 
predict the impact industry-wide bargaining the size contract 
settlements, may turn out less inflationary that contract 
changes may more modest and the scope bargaining may more 
explicitly consider the consequences settlements the larger com- 
munity. 

seems that the full potential the Federal government 
has never been used persistently and imaginatively shape decisions 
private parties wages and prices, influence the climate 
ideas within which such decisions are made. the government expects 
influence the parties collective bargaining, must abandon 
repetitive platitudes and meet with labor and management representa- 


*This article excerpted and adapted from much longer essay appearing 
Wages, Prices, Profits and Productivity (pp. 137-160), The American As- 
sembly Arden House, Columbia University. 


Economics, Harvard University. 


tives regularly discuss the economic setting which wage and price 
decisions are made. 

One suggestion that the Secretary Labor might convene 
conference with leading representatives labor and management 
after the President’s Report” has been delivered and after 
hearings have been held before the joint Congressional committee. 
The purpose such annual conference should develop 
consensus insofar possible, narrow the range views con- 
cerning major problems the total economy 

Long-term inflation can most effectively tackled through 
strategic areas. Inflation key sectors such basic steel, agricul- 
ture, medical services, construction, and government services should 
handled individually through specific measures applied labor and 
management jointly, imaginative government leadership, and oc- 
casionally legislation correction present legislative policies. 
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